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Owners of first-generation family 

businesses typically do everything 

required to run the business; 

leadership, innovation, management, 

operations, family and business 

mentoring and arbitration.

As the business develops and 

becomes more complex, this do-

everything approach can begin 

to impact growth. When the next 

generation enters the business, 

the typical ‘way we do things’ is 

challenged by differing personalities, 

abilities and interests.

While the initial owners are still in 

the business, their experience and 

influence usually holds everything 

together. Yet, as the business matures 

and successive generations enter, 

these challenges change and increase 

and the initial values, passion and 

flexibility enjoyed when the business 

was formed seem to fade. 

Does any of this sound familiar?  

You are not alone in your challenges.

At UBTA, we understand that each 

Community family business is unique 

and complex. You need someone 

you trust with the Community 

understanding, the accounting and 

taxation expertise to support you in 

this vital and often sensitive exercise. 

The process of succession planning 

is more than an event of attempting 

to find a replacement or a clone of 

the founder; instead, it is a journey to 

develop the family business.

The program we have developed in 

conjunction with UBT is tailored for 

the Community. We take a structured 

approach to work with you to develop 

a family business plan for your 

business and family and refine the 

talent that you already have.

This approach supports you with the 

capability and confidence to ensure 

your family business continues to 

provide for your family and the needs 

of the Community.

CONTACT US 

1300 567 819 

clientsupport.au@ubtaccountants.com 

 www.ubtaccountants.com.au

PART OF THE ‘SECRET SAUCE’ OF THE FAMILY BUSINESS INSTITUTION IS 

SHARED VALUES AND THE FLEXIBILITY TO ADAPT QUICKLY AS NEEDS ARISE. 
 “THE PROCESS OF SUCCESSION  

 PLANNING IS MORE THAN AN  

 EVENT OF ATTEMPTING TO FIND  

 A REPLACEMENT OR A CLONE  

 OF THE FOUNDER; INSTEAD, IT  

 IS A JOURNEY TO DEVELOP THE  

 FAMILY BUSINESS.” 

SUCCESSION PLANNING:  
A JOURNEY NOT AN EVENT 
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The Business  
Insurance Solution

Aon is here to help you make better decisions about  
the risk and insurance needs of your business. 

Supporting UBT, RRT and OSG Australia, Aon is proud to have a long-
standing relationship with the Community and recognise the importance 
of protecting and supporting the Community businesses.  

ACCESS TO LOCAL AND GLOBAL EXPERTISE 

As Australia’s largest broker, we are market 
leaders in placing insurance programs designed 
for a range of businesses and industries. Our 
local presence and regional footprint allow us 
to partner with you as your local broker, with the 
added advantage of accessing Aon’s national and 
international network of offices and expertise.

TALKING TO AN AON BROKER IS TIME WELL SPENT

Understanding the types of insurances that may be 
right for your business can be complicated. This is 
where a specialist Aon broker works closely with 
you by getting to know your business’ risks and 
identifying potential gaps so they can bring you an 
insurance solution that’s suitable for your business.

RISK AND INSURANCE SOLUTIONS 
BACKED BY INSIGHT & EXPERTISE

At Aon, we’re not just here to help you transfer 
risks for your business through insurance, but 
we’re here to help you build excellence in risk 
management through the power of data and 
analytics. As an Aon client, these insights allow you 
to access innovative solutions that help you manage 
uncertainty, reduce risk and invest in growth.

SPECIALIST KNOWLEDGE ACROSS 
A RANGE OF INDUSTRIES

Ranging from schools, to aged-care, agriculture, 
transport, logistics, construction, manufacturing and 
more – Aon has a team of specialist brokers who 
can bring a depth of expertise and understanding 
across several sectors and industries, all designed 
to help you make more informed decisions about 
the risk and insurance program for your business. 

So why Aon?

OVER 35  
BRANCHES

OVER 12,000  
BUSINESS CLIENTS

92% CLIENT  
RETENTION

Don’t hesitate to get in touch with duane.dadd@ubteam.com 
today for an introduction to Aon and receive a complimentary 
health check of your current program!


